
 

SUSTAINABLE DEVELOPMENT FUND COMMITTEE

Terms of Reference

To support partnership projects that develop and test ways of achieving a more sustainable 
way of living in a countryside of great natural beauty and diversity, in which the local 
characteristics of culture, wildlife, landscape, land use and community are conserved and 
enhanced.

To invest in projects that develop and test sustainable ways of living in the countryside, by 
awarding grants from the Sustainable Development Fund, up to the maximum sum decided 
annually by all Members of the National Park Authority.

In undertaking the above, to be supported by, and take advice from, a separate Grants 
Advisory Panel comprising up to 15 local experts (including three elected community 
representatives) as outlined at Appendix F.

Remit

To receive, consider and determine applications for funding from the Sustainable 
Development Fund in accordance with the Scheme of Delegation.

To receive reports from officers on progress of funded projects, and financial updates at 
each meeting.

Membership

Six Members of the Authority, comprising four Local Government appointed Members, and 
two Welsh Government appointed Members.  

All members of the committee are bound by the Members Code of Conduct in all matters 
and may seek advice from the Monitoring Officer in relation to any potential declarations of 
interest.

The Chair, Deputy Chair and other Members are appointed annually at the National Park 
Authority AGM. If any Member leaves the Authority before the end of the year, a 
replacement Member will be appointed at an ordinary meeting of the National Park 
Authority.

The Chief Executive, Delivery Director and Sustainable Development Manager will be 
invited to attend meetings and report on issues that affect the Committee

Secretariat



The administration and financial arrangements for the Committee will be undertaken by the 
Brecon Beacons National Park Authority.  The Sustainable Development Fund Officers will 
attend Committee meetings to present applications for grant aid and to make 
recommendations for acceptance or refusal. They will also report on progress of funded 
projects, and provide financial updates at each meeting. 

The Sustainable Development Fund Officers will circulate the agenda and papers at least 
four clear working days before each meeting, record decisions, and issue minutes for 
approval at the next Committee meeting.

Frequency of Meetings

Five joint meetings of the Grants Advisory Panel and the Sustainable Development Fund 
Committee will be held each year, the dates to be agreed in the autumn each year for the 
next twelve months as part of the Authority’s committee calendar.

Meetings may be cancelled for want of business by giving at least four clear working days’ 
notice.  

At least two meetings each year will include presentations from, or visits to, projects 
supported by the Fund.

Decision Process

Following a full discussion of each application by all present, Members of the Grants 
Advisory Panel will be asked by the Chair to make a recommendation by show of hands.  

The Chair will then ask Members of the Sustainable Development Fund Committee to vote 
to approve, defer or reject the application, taking into account the recommendation of the 
Grants Advisory Panel. In the event of a tie the Chair will have a second and casting vote. 
Applicants will be informed of the decision by the Sustainable Development Fund Officers as 
soon as possible, but no later than fourteen days after the decision date. Recommendations 
from the SDF Committee of grants over £30,000 will be referred to a meeting of the 
National Park Authority for a final decision.  

Late business on any agenda may only be considered if it is deemed to be urgent and only at 
the discretion of the Chair.  In cases of urgency, a recommendation may be made to either 
the next scheduled National Park Authority (NPA) meeting, or, if a decision is time critical, 
an Extraordinary General Meeting subject to the agreement of the Chair of the Authority. 
Any decisions taken by the Authority are to be reported to the next meeting of the 
Sustainable Development Fund Committee.

Appeals Procedure

If an application is refused the applicant may appeal against the decision.  

The appeal may be based on: 
i. a claim of incorrect procedure 



ii. a claim where the applicant disagrees with the final  decision

Any appeal must be made in writing within seven days of the date on which the applicant is 
notified of the decision and sent to the Authority’s Monitoring Officer. The Authority has 
28 working days to determine an appeal.

An appeal on the grounds of incorrect procedure will be reviewed by the Monitoring 
Officer. If the Monitoring Officer considers there has been a material defect in the 
procedure, the applicant shall be entitled to request that the application be reconsidered by 
an Appeal Panel. 

An appeal on the grounds of the applicant disagreeing with the final decision will be heard by 
an Appeal Panel. 

The Appeal Panel shall consist of five Members:

 three National Park Authority Members, and 
 two Advisory Members (or duly appointed substitute Advisory Members)

none of whom were involved in the consideration of the original application.

The final decision shall be made by a vote of the Authority Members present, assisted by the 
Advisory Members of the Appeal Panel. 

Delegated Powers

1. The Sustainable Development Fund Officers have delegated powers to approve 
grants up to £2,000. These will be noted at the next meeting of the Committee.

2. To award grants of between £2001 and £30,000 from the Sustainable Development 
Fund, based on recommendations from the Grants Advisory Panel.

3.  To consider applications for grants over £30,000 and make recommendations to the 
National Park Authority for a final decision

4. To appoint Members to the Grants Advisory Panel (GAP) as follows:
a) approve recruitment arrangements  
b) consider suitable candidates shortlisted by the Chief Executive, the SDF 

Officer(s) and the Chair of the Sustainable Development Fund Committee.
c) decide which candidates to appoint

4.To monitor and review Sustainable Development Fund finance and project progress.

5.To present the annual report to the National Park Authority for approval on how the 
fund is allocated and, when approved, to send this to the Welsh Assembly 
Government.



  
GRANTS ADVISORY PANEL

Terms of Reference

To provide expertise in their field and local knowledge to the Sustainable Development 
Fund Committee, to enable best practice decision making in the awarding of grants to fulfil 
the purposes of the Authority as follows:

‘to support partnership projects that develop and test ways of achieving a more 
sustainable way of living in a countryside of great natural beauty and diversity, in which 
the local characteristics of culture, wildlife, landscape, land use and community are 
conserved and enhanced.’

Grant Advisory Panel members are encouraged to reference the National Park Members 
Model Code of Conduct 

Membership

Up to 15 members as follows:

Three elected Town/Community Council members 
Town and Community Councils representing settlements in the west, central and eastern 
areas of the Park 
will be invited to submit a request to nominate one councillor to sit on the Grants Advisory 
Panel. For each of the three areas, the councillor will be selected by drawing lots.  

One young person 
from the sixth form at Brecon High School, chosen by the Head of Sixth Form (this role 
may be shared by two young people and may change at each meeting)
 
Up to 11 expert members 
with a commitment to sustainable development, plus knowledge and experience in at least 
one of the following fields

 access and diversity
 agriculture
 archaeology
 business
 construction/architecture
 environment 
 recreation/tourism
 renewable energy

http://governance.beacons-npa.gov.uk/ecSDDisplay.aspx?NAME=SD224&ID=224&RPID=1413660
http://governance.beacons-npa.gov.uk/ecSDDisplay.aspx?NAME=SD224&ID=224&RPID=1413660


 sustainable development
 volunteering
 Welsh cultural heritage

Members are appointed by the Sustainable Development Fund Committee and should 
include representation from relevant Statutory Regulatory Bodies.  Recruitment will be by 
open advertisement, and a simple selection process approved by the Sustainable 
Development Fund Committee. 

Terms of Office

Grants Advisory Panel Members are initially appointed for a term of four years. Members 
may apply to serve for the next four year term and will be considered alongside other 
applicants. 

From time to time the Sustainable Development Fund may review the membership of the 
Grants Advisory Panel for one or more of the following reasons:

 To ensure continuity of membership 
 To ensure that appropriate skills are either retained or procured to meet the 

National Park Authority’s priorities for the fund
 To introduce options for length of terms to meet the above

If a Member fails to attend three consecutive meetings where there are no mitigating 
circumstances, they may be asked to leave the Panel.


